
Key Messages – Temporary Measure Implementa�on 
Prepara�on: 
(TC) 

Acute and Post-Acute TC’s: 

− The Chief Zone Opera�ng Officer has ini�ated a Temporary Suspension of the ADLO policy to 
address Edmonton Zone acute capacity pressures. 

− Discharge clients using Des�na�on Home process/protocols whenever possible. 
− In an ALC client is waitlisted from acute, the client/agent must accept the first publicly funded 

temporary site that can meet their assessed care needs. 
o If they refuse, they will be required to find an alterna�ve private op�on in the 

community the next business day. This can be a private site op�on or home with home 
care or family support. 

− TC are to choose with, or on behalf of the client, a preferred geographic area and a minimum of 
one preferred site at the �me of assessment (for PathWays system matching purposes only). 

o Involve families when possible, however no addi�onal �me will be provided for them 
to make this choice. 

o Communicate to the client/agent that their most preferred choice can be 
added/updated a�er they transfer to a temporary site from acute care. Acute is not the 
loca�on to be making this decision. Decisions can be made a�er transfer to a 
temporary site. 

− Tours, PAV’s and the process of “accep�ng” a bed is suspended while the Temporary 
Measures are in place. 

Bed Hub Process: 

− Bed Hub will s�ll atempt to match a preferred site if there is a bed available. 
o If there are no beds available, bed hub will atempt to match to a preferred geo 

loca�on based on the preferred sites selected. 
− Bed hub will take into considera�on requests for reunifica�on or requests for cultural/religious 

preferences if approved by Bed Hub Manager based on TC submission of the Special 
Consideration Request Form. 

Community TC’s: 

− Immediate placements from community should follow the same process as Acute and Post-
Acute. The client/agent must be willing and ready to accept the first available bed offered. 

− For ini�al moves from community and transfers, clients/agents must be ready and willing to 
accept a bed when it is offered. 

o If a client/agent declines a bed offer as they are not ready or wan�ng to move at that 
�me, the client will be removed from the waitlist and a new waitlist date will be 
provided when they are ready to move. 

o To be waitlisted from community, clients must be ready to move within 48 hours. 

Family/Client: 
(TC) 

Des�na�on Home: 

− A home Living Health Professional (SCM) can be consulted to confirm if your home can be 
op�mized to safely meet your care needs. This op�on offers individuals some �me to 
convalesce at home prior to being assessed for Con�nuing Care Home. 

o Some clients recover and do not require transfer; 
o some are able to wait for one of their preferred sites if they are able to be cared for 

within the provincially set number of Home Living hours available; and 



o Some s�ll require immediate transfer from home to a first available bed in a Con�nuing 
Care Home if the number of care hours exceeds the provincial standard. 

Waitlist Management 

− There is a lower supply of new sites in Edmonton. 
o These sites have very long waitlists and are matched in a transparent and equitable 

process which relies heavily on your ini�al waitlist date. 
o Because you need care NOW, we close these waitlists to ini�al admissions. However, 

once you are in a temporary site, we then work with you to select which of these high 
demand sites you would like to wait for. At any �me, you may decide to stay where you 
are. 

− If you are being waitlisted for Suppor�ve Living from Acute Care or Post-Acute, purchase a new 
bed as soon as you are approved to be put on the waitlist. Typically, sites require a new twin 
bed to be purchased. Make arrangements and back-up plans for transporta�on to your new 
residence. Your TC can provide addi�onal advice regarding what else to prepare. 
 

Transfer List Follow-up: 
− Your temporary site will check in with you to confirm your wishes in four to six weeks. 

o They will confirm and communicate your preferences to Community Bed Hub team’s 
Transfer Clerk. 

Prepare for 
Ini�al Transfer: 
(TC) 

− You will receive a call from a site who has reviewed your profile and accepted you into their 
care. You will be required to sign a contract for admission and begin paying accommoda�on 
fees. 

o Have all necessary legal and financial informa�on and documents ready. 
o It is expected that you will be admited within 24 hours of being accepted. 
o Have all personal belongings and toiletries ready. 
o Have an alterna�ve contact listed to prevent delays and support your move when your 

primary contact is unavailable. 
Discuss transfer 
process with 
client and 
family during 
ini�al 
placement 
discussion: (TC) 

− If you are transferred to a temporary site, you will remain on the waitlist for your most 
preferred site. 

− If you want to move sooner, you may add mul�ple addi�onal preferred site op�ons. Once you 
are accepted to one of these preferred choices, you will be removed from the waitlist. 

− To find out your waitlist ranking, you may call the Community Bed Hub Transfer Clerk a�er your 
ini�al move. Transfer clerks will not be able to provide a waitlist ranking while you are s�ll in 
acute care. 

− Waitlist ranking can shi� when people change their preferred site op�ons which you can do at 
any �me by calling the Transfer Clerk. 

− If a client/agent declines a bed offer as they are not ready or wan�ng to move at that �me, 
the client will be removed from the waitlist and a new waitlist date will be provided when they 
are ready to move. 

− If a client is matched to a preferred site and later wants to move to an alternate site, they will 
be given a new waitlist date which is the date the request is made to transfer. 

 

 

 


